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CONFIDENTIAL

SEMORANDIR FOR: UDirector of Central Intelligence -

. AY n -
THROUGH : Teputy Director (Support) /9(; w/ﬂ AT 2 1955
BUBIECT 2 Ten Ways for Improving CiA's Persomnel Manasgement
FEFERERCE ¢ vemorandun for ICI from IG, 25 Februsry 1955,

sare subject {(ER 6-7188)

1. % Inspector Geperal forwarded this Office a copy of refer-
241 pndum. Since that time we have evalueted eas resllstically
aﬁp@iﬁﬂﬂﬁ the ways in which we could sdopt or go beyoond the sugges-
tions made. At the saxme time we have taken stock of our asctivities in
the varicus fields rentioned t0 assess what we have done against the
targets get and determine where we appear to lack sufficient furce ami
effectiveness. From the outset, we were in complete sgreemept with
the spirit epd intent of the Inspector General's views.

2., We are pleased to bave hed the opportunity to review the
IL/P's conments to you on the paper, sinee much of the content is of
vital concern to that complex. His expression of satisfaction with
sore of our performance of duty is particularly gratifying.

3. I bave prepered and ettached my owm comments on the various
pointe wentiooed. My comnents, in some detail, will serve ss an action
paper Tor this Offiee for future activities.

%. I am spprecistive of this opportunity to have many of our

ay-to-day problems viewed both pro and con. In some respects;, 1 Bope
wmyh&v&malwﬁafwmimim In other respects, I am
confident that an objective look st the vital business of personnel
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